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To be a superstar: find a field with a steep Dip

Quitting creates scarcity. Scarcity creates value.
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The opposite of quitting is "a new Strategy
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Are you quitting any project that is NOT g Dip?

The harder it is, the better competition-wise

It's the reason you are here:
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gearcity makes #1 worth a lot

LI
anizations settle for "good enough instead

"Best" and "World" is defined by the consumer
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1 THE DIP Actually a shortcut: no other path is faster
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& doing, there's probably a Dip

Dead-End situation

2 CUL-DE-SAC You work and work and nothing changes

Leads to Failure

Rare but scary

3 THE CLIFF You can't quit until vou fall off

Leads to Failure
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